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1451 W. Cypress Creek Road, Suite 300, Fort Lauderdale, FL 33309

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Village of Hope of Palm Beach County, Inc.
Palm Beach Gardens, Florida

Opinion

We have audited the accompanying financial statements of Village of Hope of Palm Beach County, Inc. (a
nonprofit organization) (the “Organization”), which comprise the statement of financial position as of December
31, 2024, and the related statements of activities and cash flows for the year then ended, and the related notes
to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Organization as of December 31, 2024, and the changes in its net assets and its cash flows for
the year then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of our report. We are required to be independent of the Organization
and to meet our other ethical responsibilities in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Responsibilities of Management for the Financial Statements
Management is responsible for the preparation and fair presentation of the financial statements in accordance
with accounting principles generally accepted in the United States of America, and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Organization's ability to continue as a going
concern within one year after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not
a guarantee that an audit conducted in accordance with generally accepted auditing standards will always detect
a material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.



In performing an audit in accordance with generally accepted auditing standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Organization's internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the financial
statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Organization's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related matters that
we identified during the audit.

Sullivan & Fengler

Fort Lauderdale, FL
October 20, 2025
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VILLAGE OF HOPE OF PALM BEACH COUNTY, INC.
STATEMENT OF FINANCIAL POSITION
December 31, 2024

ASSETS
2024
Cash and cash equivalents $ 300,687
Prepaid insurance 13,138
Property and equipment, net 2,225,188
TOTAL ASSETS $ 2,539,013
LIABILITIES AND NET ASSETS
Accounts payable and accrued expenses $ 157,138
Deferred revenue 6,000
Security deposits 2,200
TOTAL LIABILITIES 165,338
Net Assets:
without donor restrictions 2,373,675
with donor restrictions -
TOTAL NET ASSETS 2,373,675
TOTAL LIABILTIES AND NET ASSETS $ 2,539,013

See independent auditors' report and accompanying notes to the financial statements.
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VILLAGE OF HOPE OF PALM BEACH COUNTY, INC.

STATEMENT OF ACTIVITIES
Year Ended December 31, 2024

2024

WITHOUT DONOR RESTRICTIONS:

Revenue and Support:

contributions $
Grants and contracts

Program fees

Related organization support

Interest income

In-kind revenue (supported organization)

335,861
83,071
67,579

807,523

5

364,792

Total Revenue and Support

1,658,831

EXpenses:
Program services

1,421,862

Supporting Expenses:
Management and general
Fundraising and development

111,210
41,485

Total Supporting Expenses

152,695

Total Expenses

1,574,557

Change in Net Assets Before Other Income (Expenses)

84,274

Other Income (Expenses):
Loss on disposal of property and equipment

(154)

Total Other Income (Expenses)

(154)

Change in Net Assets Without Donor Restrictions

84,120

WITH DONOR RESTRICTIONS:

Change in Net Assets With Donor Restrictions

Change in Net Assets

Net assets beginning of year

84,120

2,289,555

L=

Net assets end of year

2,373,675

See independent auditors' report and accompanying notes to the financial statements.
5



Salaries and benefits

VILLAGE OF HOPE OF PALM BEACH COUNTY, INC.
STATEMENT OF FUNCTIONAL EXPENSES

Year Ended December 31, 2024

Insurance

Professional fees
Independent contractors
Rent and Tease

Utilities

community awareness
Compliance

staff training

Computer and website
office and supplies
Licenses, permits, and taxes
Repairs and maintenance
Cchild and family support
Supported organizations

Total expenses prior to depreciation
Depreciation
Total Expenses

Percentage to total expense

See independent auditors' report and accompanying notes to the financial statements.
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Program Management Fundraising
Services and General and Development Total
643,293 $ 72,850 $ 34,088 750,231
100,664 2,928 - 103,592
39,495 21,326 - 60,821
82,625 6,000 - 88,625
210,030 - - 210,030
49,298 - - 49,298
1,257 - 6,990 8,247
18,488 - - 18,488
2,047 - - 2,047
473 407 407 1,287
7,870 789 - 8,659
8,396 6,910 - 15,306
43,877 - - 43,877
65,586 - - 65,586
17,192 - - 17,192
1,290,591 111,210 41,485 1,443,286
131,271 - - 131,271
1,421,862 $ 111,210 $ 41,485 1,574,557
90% 7% 3% 100%



VILLAGE OF HOPE OF PALM BEACH COUNTY, INC.

STATEMENT OF CASH FLOWS
Years Ended December 31, 2024

Cash flows from (to) operating activities
Change in net assets

Adjustments to reconcile change in net assets
to net cash provided by operating activities:
Depreciation
(Gain) loss on sale of property and equipment
Change in assets:
Prepaid insurance
Change in liabilities:
Accounts payable and accrued expenses
Deferred revenue
Security deposits

Net assets provided (used) by operating activities
Cash flows from (to) investing activities:
Purchase of property and equipment

Cash flows from (to) investing activities

Net change in cash and cash equivalents
Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year

See independent auditors' report and accompanying notes to the financial statements.
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2024

84,120

131,271
154

(1,354)
(697)

(1,050)
(800)

211,644

(139,814)

(139,814)

71,830

228,857

300,687
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VILLAGE OF HOPE OF PALM BEACH COUNTY, INC.
Notes to Financial Statements
December 31, 2024

NOTE A - NATURE OF ACTIVITIES

Village of Hope of Palm Beach County, Inc. (the “Organization”), incorporated in March 20086, is a not-for-profit,
tax-exempt organization, created to provide independent living residential support and essential life-skills
development for emancipated foster youth and other homeless youth in need. The Organization is committed to
providing a supportive and proactive living and learning environment for youth who “age out” of the state’s foster
care system and other homeless youth. The program serves emancipated foster youth and other homeless
youth for placement in a residential supervised apartment setting. The Organization partnered with Place of
Hope, Inc. (“Place of Hope”), a not-for-profit entity and related party (Note J), to launch the residential campuses,
located in unincorporated Palm Beach Gardens and Boca Raton, Florida, which combined currently
accommodates up to fifty (50) young adults at a time.

The Organization provides a youth-centered approach allowing participants to decide a course of action for their
own future, while promoting access to a program for self-sufficiency. The Organization is committed to meeting
a desperate need in the community by sharing God'’s love, supporting the transition to adulthood, and building
hope — one young adult at a time.

The Organization partners with its affiliate organizations Place of Hope, Inc. (“Place of Hope”), Treasures for
Hope, Inc. d/b/a Peninsula Social Enterprises (“Treasures”), Place of Hope at the Haven Campus, Inc. d/b/a
Place of Hope at the Leighan and David Rinker Campus (“Haven”), and Place of Hope Foundation, Inc.
(“Foundation”) (Note J). Place of Hope, a nonprofit entity incorporated in 1998, provides family-style foster care,
family outreach and intervention, transitional housing and support services, a maternity home, hope, and healing
opportunities for children and families who have been traumatized by abuse and neglect throughout Palm Beach
County. Treasures, a not-for-profit entity incorporated in 2012, operates a social enterprise to support the
activities of the Organization. Haven, a nonprofit entity incorporated in 2013, provides real estate and other
property and equipment to Place of Hope and Village in furtherance of their respective missions. Foundation, a
nonprofit entity incorporated in 2023, to support the charitable missions of Place of Hope, Village, and Treasures.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of Presentation

The accompanying financial statements are presented on the accrual basis of accounting in accordance with
accounting principles generally accepted in the United States of America. Revenues are recognized when
earned and expenses are recognized when incurred.

Cash and Cash Equivalents

The Organization considers all highly liquid investments with a maturity of three months or less when purchased
to be cash equivalents.

Receivables

Accounts receivable are carried at face amounts less an allowance for credit losses. On a periodic basis, they
are evaluated and an allowance for credit losses is established based on a combination of specific customer
circumstances, credit conditions and our history of write-offs and collections.



VILLAGE OF HOPE OF PALM BEACH COUNTY, INC.
Notes to Financial Statements
December 31, 2024

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued
Net Assets

Net assets, revenues, gains and losses are classified based on the existence or absence of donor or grantor-
imposed restrictions. Accordingly, net assets and changes therein are classified and reported as follows:

Net Assets Without Donor Restrictions
Net assets without donor restrictions are available for use in general operating operations and are not subject
to donor or grantor restrictions.

Net Assets With Donor Restrictions

Net assets with donor restrictions consist of assets whose use is limited by donor/grantor imposed, time
and/or purpose restrictions. Donor imposed restrictions are released when a restriction expires, that is,
when the stipulated time has elapsed, when the stipulated purpose for which the resource was restricted
has been fulfilled, or both.

Revenue Recognition

The Organization recognizes revenues from contributions when cash, securities, or other assets; an
unconditional promise to give; or notification of beneficial interest is received. Conditional promises to give, that
is, those with a measurable performance or other barrier and a right of return, are not recognized until the
conditions on which they depend have been substantially met or explicitly waived.

Donated services are recognized, at estimated fair value, as a contribution, along with corresponding expense,
if the services: (a) create or enhance nonfinancial assets or (b) require specialized skills, are performed by an
individual with those skills, and would otherwise have been purchased. Donated goods are recorded at their
estimated fair value when received. Donated equipment is capitalized at its fair market value at the date of
donation and depreciated over the estimated useful life of the asset.

Income Taxes

The Organization qualifies as a tax-exempt organization under section 501(c)(3) of the Internal Revenue Code.
The Organization also qualifies for the charitable contribution deduction under Section 170(b)(1)(A) and has
been classified as an organization that is not a private foundation under Section 509(a)(2). Income from certain
Organization activities not directly related to its tax-exempt purpose may be subject to income tax. The
Organization had no such income for 2024. The current and previous three years remain subject to examination
by the IRS.

Estimates
The preparation of financial statements in conformity with accounting principles generally accepted in the United
States requires management to make estimates and assumptions that affect amounts reported in the financial

statements and accompanying notes. Although these estimates are based on management’s knowledge of
current events and actions it may undertake in the future, they may ultimately differ from actual results.
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VILLAGE OF HOPE OF PALM BEACH COUNTY, INC.
Notes to Financial Statements
December 31, 2024
NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued

Functional Allocation of Expenses

The costs of providing the various programs and supporting services have been summarized on a functional
basis in the statement of activities. The statement of functional expenses presents the natural classification
detail of expenses by function. Program and supporting services are charged with their direct expenses. Other
expenses are allocated based on their proportionate share of total expenses as well as other estimates provided
by management. Expenses that are allocated based on time and effort are: salaries and benefits, insurance,
professional fees, independent contractors, and computer and internet.

Property and Equipment

Property and equipment are carried at cost if purchased or, if donated, at estimated fair value on the date of
donation, less accumulated depreciation. The Organization’s policy is to provide for depreciation using the
straight-line method over the estimated useful life of each type of asset which is as follows:

Buildings and Improvements 7 - 27.5 Years
Land Improvements 7 - 27.5 Years
Equipment and Aplliances 3 - 7 Years
Furniture and Fixtures 3 - 7 Years
Vehicles 1 - 5 Years

Date of Management’'s Review

In preparing the financial statements, the Organization has evaluated events and transactions for potential
recognition or disclosure through October 20, 2025, the date which the financial statements were available to be
issued.

NOTE C — COMMITMENTS AND CONTINGENCIES

The Organization has deposits in financial institutions that from time to time exceed the federally insured limits.
The Organization maintains its cash with high quality institutions which the Organization feels limits these risks.

Funding agreements for services to be provided are generally entered into on an annual basis. The release of
funds is subject to monies made available by the federal and state government, and certain other grantor
agencies, as applicable. These agreements may generally be terminated by either party upon thirty to ninety
days written notice; however, such an event would be unlikely if contract performance continues to be
satisfactory.

Program expenditures made by the Organization are subject to additional audit by grantor agencies. As a result
of such audits, the grantor may require that amounts be returned. In certain instances, the grantor may increase
its grant of funds to the Organization to offset amounts which would otherwise be repayable based on audits.
As of December 31, 2024, no amounts are known to be owed to grantor agencies.

1"



VILLAGE OF HOPE OF PALM BEACH COUNTY, INC.
Notes to Financial Statements
December 31, 2024

NOTE D - CONTRIBUTED SERVICES AND MATERIALS

The Organization receives significant services from unpaid volunteers who have made contribution of their time
to develop and continue the programs and events of the Organization. The Organization has not disclosed the
value of these services in the accompanying financial statements since they are not susceptible to objective
measurement and valuation and therefore the criteria for recognition have not been satisfied.

The Organization received $155,792 in contributed services from Place of Hope, Inc. for the year ending
December 31, 2024. The support is recorded as in-kind contributions, valued at fair market value, in the
statement of activities with the offsetting expense on the statement of functional expenses as salaries and
benefits. The Organization received $209,000 of in-kind rent from Place of Hope, Inc. and is recorded as in-kind
contributions, valued at fair market value, in the statement of activities with the offsetting expense on the
statement of functional expenses as rent and leases.

NOTE E - PROPERTY AND EQUIPMENT

Depreciation expense for the year ended December 31, 2024, was $131,271. Property and equipment consists
of the following at December 31, 2024:

Land Improvements $ 687,943
Buildings 2,340,074
Building Improvements 473,842
Equipment & Appliances 69,098
Furniture and Fixtures 15,834
vehicle 12,991
Total depreciable assets 3,599,782
Less:
Accumulated Depreciation (1,680,708)
Net total depreciation assets 1,919,074
Land 306,114
Total non-depreciable assets 306,114
Total property and equipment, net $ 2,225,188

Certain grant and contract revenues were previously awarded to the Organization for the purpose of improving
existing real estate. If the improved real estate is no longer used for its intended purpose, the Organization must
obtain approval from the grantor agencies to use this property for other lawful purposes within the prescribed
timeframe.
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VILLAGE OF HOPE OF PALM BEACH COUNTY, INC.
Notes to Financial Statements
December 31, 2024

NOTE F - RETIREMENT PLAN

The Organization entered into a safe harbor 401(k) plan offered to eligible employees. Employee contributions
are based upon the amount of compensation each participant elects to defer yearly, which may be “before tax”
and are limited only by certain provisions of the Internal Revenue Code. The Organization provides a 100%
match of up to 5% of the employees’ eligible earnings. The total 401(k) plan expense for the Organization for
the year ended December 31, 2024, amounted to approximately $13,489.

NOTE G - LIQUIDITY AND AVAILABILITY OF RESOURCES

The Organization maintains a policy of operating within a prudent range of financial soundness and stability,
structuring its financial assets to be available as its general expenditures, liabilities, and other obligations come
due and operating within the annual approved budget. If the Organization receives contributions restricted by
donors, and considers contribution restricted for programs which are ongoing, major and central to its annual
operations to be available to meet cash needs for general expenditures. To achieve this, the Organization
forecasts its future cash flows and monitors its liquidity on a monthly basis.

The Organization’s financial assets available within one year of the statement of financial position date for
general expenditure are as follows:

Cash and cash equivalents $ 300,687
Total financial assets available within one year 300,687
Less:

Amounts unavailable for general expenditures within one year:
Restricted by donors with purpose restrictions -

Total financial assets available to management within one year $ 300,687

NOTE H - LEASES

Previously, the Organization began using facilities leased by Place of Hope to further a significant portion of their
program services. The Organization entered into a 10 year sublease agreement with Place of Hope for use of
these facilities. In consideration of this lease, the Organization will make annual payments of $1 through May
2030. For the year ended December 31, 2024, the Organization recorded $209,000 of in-kind revenue and
expense in relation to the lease.

13



VILLAGE OF HOPE OF PALM BEACH COUNTY, INC.
Notes to Financial Statements
December 31, 2024

NOTE | - PROGRAM FEES

The Organization provides residential space to program participants under terms up to a year in length, including
options for early terminations by either party, subject to specified penalties of the program participant, and other
terms and conditions as negotiated. The Organization retains substantially all of the risks and benefits of
ownership of the real estate assets. Amounts required as program deposits vary depending upon the life
circumstances of the program participant; however, generally they are not significant. Exposure to credit risk is
limited to the extent that program fee receivables exceed this amount. Program deposits liabilities related to
participant agreements are included in the accompanying statement of financial position.

The Organization received $67,579 in fixed payments and received no variable payments during the year then
ended, in relation to these program participant agreements.

NOTE J - RELATED PARTY TRANSACTIONS

Consolidation of other nonprofit organizations is based on whether the Organization has voting control over the
other organization’s board as evidenced in the other organization’s governing documents. The accompanying
financial statements do not consolidate Place of Hope, Inc., Place of Hope at the Haven Campus, Inc. d/b/a
Place of Hope at the Leighan and David Rinker Campus, Treasures for Hope, Inc. d/b/a Peninsula Social
Enterprises, and Place of Hope Foundation, Inc. because management has determined that, although the
Organization has economic interest and contracts with the entities, the requirements for consolidation have not
been met.

The Organization is related to Place of Hope, Inc. (“Place of Hope”) through common board members and
management. The Organization receives support in the form of donated services and contributions for its general
operations from Place of Hope, Inc. During the year ended December 31, 2024, the Organization recorded in-
kind management fees of $155,792. The Organization received $566,090 in contributions from Place of Hope.
The Organization also recorded $209,000 of donated facility revenue relating to a sublease agreement with
Place of Hope (Note H).

The Organization is related to Place of Hope at the Haven Campus, Inc. d/b/a Place of Hope at the Leighan and
David Rinker Campus (“‘Haven”) through common board members and management. For the year ended
December 31, 2024, the Organization received $1,100 in contributions from Haven. For the year ended
December 31, 2024, the Organization provided $17,192 in contributions to Haven.

The Organization is related to Treasures for Hope, Inc. d/b/a Peninsula Social Enterprises (“Treasures”) through
common board members and management. For the year ended December 31, 2024, the Organization received
$116,280 of contributions from Treasures.

The Organization is related to Place of Hope Foundation, Inc. (“Foundation”) through some common board

members and common management. For the year ended December 31, 2024, the Organization received
$125,153 of contributions from the Foundation.
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